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Minutes of the Meeting of the BOARD OF DIRECTORS’ Strategic Seminar held on Thursday 
16th June, 2011, in the Board Room, Royal Hallamshire Hospital 
 
PRESENT: Mr. D. R. Stone (Chair) 
 Professor H. A. Chapman 

Mr. J. Donnelly  
Ms. V. Ferres 
Mr. M. Gwilliam 
Ms. S. Harrison 
Miss K. Major  
 

Mr. V. Powell  
Mr. N. Priestley 
Professor M. Richmond 
Mr. I. Thompson 
Professor A. Weetman 
 

APOLOGY: 
 

Sir Andrew Cash  

IN ATTENDANCE: Mrs. R. Brown 
Mrs. J. Phelan 

Mr. A. Riley 
Mr. N. Riley 

 
1. The Chairman introduced the strategic session indicating that the purpose was to receive 

an update on NHS Future Forum recommendations and the Government’s response and 
secondly to consider the Trust’s strategy re integration of Community Services. 

 
2. NHS Future Forum Recommendations and Government’s Response 
 

Professor Chapman gave a presentation to the Board (copy attached to the Minutes) in 
which she set out the Future Forum recommendations and the Government’s response.  In 
doing so she was able to draw on her experience as a member of the NHS Future Forum. 
 
Following the presentation, the Board discussed the implications, particularly, around 
competition for services.   
 
In concluding their discussion, the Chairman summarised the position in terms of the 
requirement for the Board to be kept up to speed concerning the development and 
implications arising from the Government’s response to the NHS Future Forum and also 
that TEG should give particular consideration to how these changes would affect the Trust 
going forwards.  In particular, the Chairman requested that TEG should consider how best 
to manage the issues which would arise locally and he particularly focussed on any 
immediate actions which the Trust may need to take in order to shape and influence the 
local debate. 
 
It was also agreed that there would be a further update at the July Meeting of the Board of 
Directors and on a monthly basis thereafter. 

Action: Sir Andrew Cash/Neil Riley 
 

3. STH Service Integration Opportunities
 

Mr. Andrew Riley made a presentation (copy attached to the Minutes).  
 
The Board discussed the importance of understanding the role and contribution of the Adult 
Partnership Board vis à vis the statutory organisations within the city and the importance of 
ensuring that there were proper linkages and connections between the statutory Boards 
that made up the Partnership such that how the decision making could take place.   
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It was noted that there were important issues for the Trust to address in terms of providing 
necessary capability and capacity to deliver the significant improvements which were 
envisaged as part of transforming Community Services and that the appointment of a 
Clinical Director was a critical milestone in that process. 
 
The Chairman requested that the issue of transforming community services should be 
allocated sufficient time at future Board meetings in order that the Board can be kept fully 
up to date concerning the matter. 

Action: Neil Riley 
 

4. The Liz Mcglunshie Story 
 

Kirsten Major made a presentation (copy attached) to the Minutes setting out two particular 
patient stories drawn from the Health Service Ombudsman which indicated how services 
could, on occasion, significantly fail patients. 
 
The Board discussed these patients stories and agreed that it would be helpful if the Trust 
developed a repertoire of patient stories looking positively as to how care might be 
improved if the ambitions set out under the transforming Community Services agenda could 
be delivered.  These stories could then be utilised with staff to bring the Strategy and Vision 
which the Trust is prosecuting to live in terms of their daily practice and experience. 

Action: Kirsten Major 
 

It was also agreed that it would be useful for relevant staff to look at how services were 
delivered in Scotland where there has been considerable experience of delivering services 
across organisational boundaries. 
 
The Board discussed the need for “early wins” in terms of transforming Community 
Services and in particular noted the need to bring together the nine workstreams identified 
in the presentation made by Andy Riley and four key priorities set out in Kirsten Major’s 
presentation.  It was also agreed that as well as “early wins” for patients, it would also be 
helpful if “early wins” could be identified for staff. The Chairman requested that that piece of 
work should be completed by July Meeting of the Board so that the Board could debate a 
single list of possible “early wins”. 

Action: Andrew Riley/|Kirsten Major 
 

5. Conclusion 
 

Chairman thanked Board members for their attendance at the session and the contributors 
who had provoked an interesting and lively discussion about critical issues in terms of the 
way forward. 
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